
Strategic Partnership Strengthening

Expanding Trusted Partnerships to Scale Impact
From long-standing relationships to structured 
engagement—driving sustained support and long-
term vision growth

 Core member Bibekananda Maiti engaged with 
long-term supporter Mr. Aavesh Kapoor

 Continued trust built over decades, evolving 
into deeper institutional alignment

 Aavesh has actively supported the Foundation 
as a donor over the years

 Now formally joins as a Life Member, 
strengthening leadership and outreach 
capacity

Strengthening leadership network to accelerate 
social impact through trusted partnerships

May 25th, 2026



CSR Collaboration & New Impact Pathways

Unlocking CSR-led Growth Opportunities
Strategic dialogues translating into new project pipelines and scalable environmental initiatives

 Engagement with Ms. Piya Nandi (Dutta) and Life Member Mr. Rajan Sarkar

 Tarun Maiti and Bibekananda Maiti, as core members, engaged in stimulating, in-depth 
conversations to identify impactful avenues for collaboration

 Piya brings extensive CSR leadership experience across multinational organizations

 Outcome: Proposal initiated on Miyawaki Forestation Project

Converting partnerships into actionable CSR initiatives for scalable environmental impactMay 26th, 2026



Institutional Partnership Development (Rotary)

Building Institutional Alliances for Wider Reach
Leveraging community institutions to multiply grassroots 
impact

 Engagement with Rotary Club President Mr. Vidhu 
Bhusan Verma

 Continued sponsorship support for student 
education

 Discussions focused on joint initiatives: 

o School infrastructure enhancement

o Community-based development programs

Strategic alliances with institutions to expand reach 
and sustainability

May 27th, 2026



Strengthening Grassroots Execution

Deepening Grassroots Presence for Last-Mile 
Impact
Empowering local volunteers to identify, deliver, and 
monitor impact effectively

 Collaboration with long-term volunteers, Suchandra 
Chatterjee and Anirban Chattopadhaya in tribal 
regions in Bankura & Purulia

 Key focus areas:

o Student identification & progress tracking

o Tribal community development

 Planned initiatives:

o Educational support kits

o Alumni-led inspiration (Anjali Kisku as role model)

Strong grassroots network ensures real, 
measurable, and sustained change

May 28th, 2026



Expanding Donor Leadership Base

Strengthening Financial Backbone through 
Leadership Donors
Transforming individual supporters into long-term 
strategic partners

 Engagement with Mr. Karan Arora, long-term 
member

 Strong alignment on Foundation’s impact 
roadmap

 Transitioned into Life Member, reinforcing 
donor leadership

Building a committed donor ecosystem enabling 
long-term sustainability

May 29th, 2026



Advancing Women-Centric Interventions

Driving Women Empowerment & Health Initiatives
Expanding focus areas to improve long-term societal wellbeing

 Engagement with Ms. Shelly Dey

 Key focus areas identified:

o Girls’ education & empowerment | Breast cancer awareness | Cervical 
vaccination awareness

 Shelly joined as Life Member, enhancing advocacy reaches

Expanding impact into critical women-centric health and empowerment areasMay 29th, 2026



Climate Action: Mangrove Restoration

Driving Climate Resilience Through Community 
Action
Sustainable environmental interventions protecting 
vulnerable ecosystems

 Active plantation initiative in Sundarbans

 Engagement of core members & well-wishers 
(Ajay Ray, Ambarish Das, Bibekananda Maiti, 
Debashis Das, Joyita Maiti, Kajal Mandal, Tarun 
Maiti), alongside volunteers and partner 
organizations (Animesh Mandal and his team 
from Roymoni SmDr.riti Foundation)

 Ongoing review and scaling of plantation efforts

Strengthening coastal resilience through scalable 
environmental projects

https://live4help.org/restoring-coastal-resilience-through-csr-mangrove-plantation-initiative-in-sundarban-west-bengal/May 30th, 2026



Transforming Lives: Student Sponsorship

Empowering High-Potential Students from 
Underserved Communities
Targeted support enabling education, aspirations, and 
long-term independence

 Case: Barsha Giri – academically exceptional student (90% 
in Class X)

 Financial challenges due to low household income

 At Taki Ramakrishna Mission, a team of four (Kajal Mandal, 
Debashis Das, Ajay Ray and Bibekananda Maiti) convened 
with Reverend Swami Purnamayananda Maharaj to 
explore how best to address her urgent requirements while 
shaping a sustainable long-term plan

 Support structured around: 

o Education sponsorship

o Career guidance (Nursing pathway, NEET preparation)

Investing in education to create future change-makers
May 30th, 2026



Long-Term Impact Story: From Support to Self-
Reliance

Creating Sustainable Transformation through 
Continuous Support
From rural adversity to professional success—
demonstrating long-term impact

 Case: Anjali Kisku – journey from rural tribal village to 
financial independence

 Multi-stage support provided:

o Education continuity during COVID

o Skill training (beekeeping, mushroom farming, 
design)

o Employment readiness

 Now working as QC Supervisor after diploma 
completion

Proven model: sustained support leads to 
dignity, independence, and community upliftment

May 312t , 2026


